Coaching Preparation Questions
From: Couching Log book p. 4

These questions might be helpful as you prepare for your coaching appointment.

1. Have I prayed for this leader?

2. Have I reviewed my notes from our last meeting

3. Have I developed effective coaching questions?

4. Am I prepared to listen?

5. What personal needs am I aware of?

6. What ministry issues am I aware of?

7. What needs or issues am I avoiding?

8. What ministry skills need to be developed?

9. What resources would be helpful?

10. How will I encourage this leader?

11. How will I cast vision for ministry?

12. How will I strengthen our coaching relationship?

Coaching Evaluation Questions

From: Coaching Log Book p.5

These questions might be helpful as you evaluate work during your coaching appointment.

1. How well did I listen?

2. What questions did I use?

3. How did I demonstrate care?

4. How and when did we pray?

5. What did we celebrate?

6. What progress is being made?

7. What issues need attention?

8. What training or resources are needed?

9. How is the leader growing personally?

     10. How is the leader being challenged or motivated?

     11. What assignments were made?

     12. What follow up needed?

