Team Effectiveness Assessment
The focus of this effectiveness process is your team and how it functions together...where the team is effective and where problems need to be addressed. This pre-meeting assessment, to be done by each of you independently, is critical to the success of the team effectiveness process. We cannot start the process without your thoughtful written response. The assessment asks you to indicate on a scale how you see this team in many aspects; and, more importantly, to cite examples of what you mean. Your honesty and candor will make this team effectiveness process more meaningful and useful to you and your team.

Bring the form to our meeting for your use. It should take approximately 30 minutes to complete.

Directions: For each of the dimensions below, circle the number between the two descriptive statements that most accurately reflects where your team performs. Read each statement before deciding your response. If you believe that your team is more accurately defined by Statement A, then you should circle “1” or “2”. If you think Statement B more closely defines your team, then you should circle “4” or “5”. If some of both statements apply to your team then you should circle “3”. 

In the space below each statement, give a specific example of a real team situation that influenced your response. The example will be used to help us explore your team’s effectiveness.

OBJECTIVES—TEAM ASSESSMENT #1

Example(s): In the space below, describe one ore more examples from your team experience that illustrate your response.

ROLES—TEAM ASSESSMENT #2


Example(s): In the space below, describe one ore more examples from your team experience that illustrate your response.
PARTICIPATION—TEAM ASSESSMENT #3


Example(s): In the space below, describe one ore more examples from your team experience that illustrate your response.
PROBLEM DEFINITION—TEAM ASSESSMENT #4



Example(s): In the space below, describe one ore more examples from your team experience that illustrate your response.
CONFLICT MANAGEMENT—TEAM ASSESSMENT #5


Example(s): In the space below, describe one ore more examples from your team experience that illustrate your response.
PERSONAL OPENNESS—TEAM ASSESSMENT #6


Example(s): In the space below, describe one ore more examples from your team experience that illustrate your response.
MUTUAL SUPPORT/TEAMWORK—TEAM ASSESSMENT #7

Example(s): In the space below, describe one ore more examples from your team experience that illustrate your response.
FOLLOW-UP—TEAM ASSESSMENT #8

Example(s): In the space below, describe one ore more examples from your team experience that illustrate your response.
DECISION MAKING—TEAM ASSESSMENT #9


Example(s): In the space below, describe one ore more examples from your team experience that illustrate your response.
PLANNING—TEAM ASSESSMENT #10


Example(s): In the space below, describe one ore more examples from your team experience that illustrate your response.
DELEGATION—TEAM ASSESSMENT #11



Example(s): In the space below, describe one ore more examples from your team experience that illustrate your response.
Statement A 


This team has members, even me, who spend a lot of time and energy doing things that are not consistent with what I believe is our main purpose. They downplay or overlook important parts of our total objectives or they direct their efforts at things that aren’t very important.





Statement B


This team’s basic overall objectives are clear. All of our team efforts are directly related to accomplishing our goals. Whenever a question arises about what needs to be done, we are able to set priorities by referring to our basic objectives.





Just like A


More like A than B


In between A & B


More like B than A


Just like B





Statement A 


Situation often arise during our team meetings when we are not certain what should be done. Frequently we are not even sure who is responsible for action.





1.   Just like A


2.   More like A than B


In between A & B


More like B than A


Just like B





Statement B 


In almost every situation, we are clear about who should be doing what.





Statement A 


When we discuss things together, some people get cut off or their suggestions seem to die. People pay more attention to some members than others. As a result, some people do most of the talking while others participate very little.





1.   Just like A


2.   More like A than B


In between A & B


More like B than A


Just like B





Statement B


We all get a chance to express our opinions in our discussions. We listen to everyone’s point of view and contributions. No one is ignored. Everyone is drawn into our discussions.  





Statement A 


We talk about problems, but rarely spend time to define and solve them. It often seems as though we don’t accomplish as much as we should.  





Statement B


When a problem arises, we take the time to define the issue and solutions. By the end of the discussion, we have reached a decision on the best course of action.  





1.   Just like A


2.   More like A than B


In between A & B


More like B than A


Just like B





Statement A 


When a disagreement arises on the team, we try to let it pass and hope that it will be forgotten.  





1.   Just like A


2.   More like A than B


In between A & B


More like B than A


Just like B





Statement B


When a disagreement arises on the team, we try to have a thorough discussion of the subject until each party can see some logic in the other’s ideas. Then we try to reach an agreement that goes beyond compromise to consensus that has everyone’s support.























Statement A 


A member would really take a chance to be him/herself on this team. Some members are cautious about what they say and do.   





1.   Just like A


2.   More like A than B


In between A & B


More like B than A


Just like B





Statement B


I think members feel safe being themselves with this team. We can say what is on our minds. We accept each other as we are. 





Statement A 


People on this team do not seem concerned with helping each other get the job done. People are pulling in opposite directions and looking out for their own special interests.   





1.   Just like A


2.   More like A than B


In between A & B


More like B than A


Just like B





Statement B


I like working with this team. We work through difficult problems together. When things are not going well, we really make an effort to work together as a team.








Statement A 


I often feel we spend too much time making sure that the team’s decisions really happen.   





1.   Just like A


2.   More like A than B


In between A & B


More like B than A


Just like B





Statement B


We know that when we make a decision, that decision will be carried out.








Statement A 


When we are involved in controversial issues, we are often more concerned with our own image rather than making thoughtful and wise decisions   





Statement B


Despite demands and pressures, we are objective and make thoughtful and wise decisions. 








1.   Just like A


2.   More like A than B


In between A & B


More like B than A


Just like B





Statement A 


As a team, we are constantly trying to fix today’s problems. We rarely plan sufficiently. We are reactive rather than proactive.   





Statement B


We have a clear understanding of where we are going and how we are getting there. We plan ahead.








1.   Just like A


2.   More like A than B


In between A & B


More like B than A


Just like B





Statement A 


As a team, we attempt to solve problems that are others responsibilities.    





Statement B


We delegate authority to others in line with their responsibilities. 








1.   Just like A


2.   More like A than B


In between A & B


More like B than A


Just like B








