Team Meeting Effectiveness Rating Form
Part 1:

Please rate our meeting on a scale of 1 (low) to 100 (high):

· Efficiency (use of time and money) 
 ___________________________________

· Effectiveness (quality of decisions made) ___________________________________

Part 2:

Rate our meeting on the following specifics

	
	Poor
	
	Average
	
	Excellent

	Objectives were well established
	1
	2
	3
	4
	5

	Objectives were met
	1
	2
	3
	4
	5

	We followed an agenda
	1
	2
	3
	4
	5

	The right people were here
	1
	2
	3
	4
	5

	We were all prepared
	1
	2
	3
	4
	5

	We all participated appropriately
	1
	2
	3
	4
	5

	We followed our ground rules
	1
	2
	3
	4
	5

	Overall rating of meeting
	1
	2
	3
	4
	5


Part 3:

Please complete the following sentence:


To be more effective in our next meeting, we should …

