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Team Ministry Assessment Resources

Alessandra, Tony, and O'Connor, Michael.  The Platinum Rule.  New York, NY:  Warner Books, 1996. A highly effective guide to determining communication and relationship styles. 

Buckingham, Marcus & Donald O. Clifton, Ph. D.  Now, Discover Your Strengths.  New York, NY:  The Free Press, 2001.  ISBN:  0743201140.  www.simonsays.com.  At the heart of this system, the StrengthsFinder Profile is the result of a 25-year, multimillion-dollar effort to identify the most prevalent human strengths.  Using the unique identification number inside the book, the reader gains access to the web-based assessment that immediately scores the results and sends on-line your five most powerful signature themes.   Once you know your most powerful themes, you leverage them for powerful results in building your own personal development, in knowing your team member's individual strengths and in producing excellence as a team.  For information, contact Richard Adams in the Leadership Development Department of the Kentucky Baptist Convention, 502-489-3388 or 866-489-3522 or e-mail:  Richard_Adams@kybaptist.org.

Carter, William.  Team Spirituality: A Guide for Staff and Churches. Nashville, TN:  Abingdon Press.  ISBN:  0687016045.  How does a pastor or church staff take stock when the spiritual energy and passion of the team ebbs?  The boredom of routine, the massive amount of work or seemingly lack of completion sometimes overwhelms the mission of the team. Using several diagnostic tools, Carter helps church leaders diagnose numerous spiritual ailments such as when staff members forget to take care of themselves to when they take one another for granted. 

Clifton, Donald O., Albert Wiseman, and Curt Liesveld.  Living Your Strengths.  New York:  Gallup Press, 1992.  ISBN: 1595620028.
Coates, Dennis E. and Meredith M. Bell.  Success Style Profile.  Performance Support Systems, 1993.  A three-hour personal development workshop designed to increase your insight into your style of decision-making.  Based on your responses to 96 paired statements on a questionnaire, a computer report then identifies your preferred style from eight classical, cognitive styles.    The self-awareness is instructive in several dimensions of interpersonal relationships:  decision-making, team development, teaching and learning styles, work styles, communication and change/transition styles.  Staff and lay leader workshops are available from the Kentucky Baptist Convention, Leadership Development Department, Contact:  Richard Adams, 502-489-3388 or 866-489-3522 or e-mail:  Richard_Adams@kybaptist.org.

DISC from Inscape Publishing (formerly Carlson Learning Company).  www.inscapepublishing.com.   The DISC uses a self-report instrument called the Personal Profile System, Role Behavior Analysis and numerous other assessments to identify behavioral and work styles.  Over 15 million Profiles have been used to make DISC one of the most popular and successful personal and professional development systems in the world.  In team development, it is especially helpful in coaching, communication skill development, conflict resolution, problem solving, stress reduction and team building.  Staff and lay leader workshops are available from the Kentucky Baptist Convention, Leadership Development Department, Contact:  Richard Adams, 502-489-3388 or 866-489-3522 or 

e-mail:  Richard_Adams@kybaptist.org.
Ford, Paul.  Discovering Your Ministry Identity.  Carol Stream, Illinois:  ChurchSmart Resources, 1998, 800-252-4276 or www.gospelcom.net  This workbook combines a series of seven exercises and assessments to help believers personally discover who they are in Christ.  The range of discovery includes these areas of focus:  spiritual fitness, spiritual gifting, ministry passion, team style, personal values and leadership strengths (Principle Priorities).  

Ford, Paul.  Team Style Questionnaire.  Carol Stream, Illinois:  ChurchSmart Resources, 1998, 800-252-4276 or www.gospelcom.net  This questionnaire helps believers identify their primary style of working with others and to understand the strengths and liabilities of the various styles.  

Gilbert, Larry and Glen Martin.  Team Decision-Making Inventory.  Church Growth Institute.  800-553-4769 or www.churchgrowth.org  This inventory will help you identify how each of your team members function best either as a Doer, Collector, Planner or Analyzer.  

Hall, Jay, Ph. D. and Martha S. Williams, Ph. D.  Styles of Teamwork Inventory.  Teleometrics International, 1994.  713-367-0060.  This assessment instrument is designed to assess how an individual feels about working on a team and the typical behavior they employ in a work-team.  The model identifies five distinct or pure styles of behavior ranging from maximum concern for task with minimum concern for relationships to minimum concern for task to maximum concern for relationship.  A value of 9 is ranked as maximum concern with a value of 1 ranked as minimum concern.  

Hall, Jay, Ph. D.  Team Effectiveness Survey.  Woodlands, Texas:  Teleometrics International, 1994.  713-367-0060.  The TES is designed to assess and provide information how as a team member you contribute or control the flow of information between team members.  The focus is on the process issues of interpersonal style, expressiveness and trust that characterize the inner workings of the team.  The survey builds on the model of interpersonal relations called the Johari Window, developed by Drs. Joseph Luft and Harry Ingham for their programs in-group dynamics.

Kouzes, James M.  and Barry Z. Posner.  The Team Leadership Practices Inventory (Team LPI):  Measuring Leadership of Teams.  San Francisco, California:  Jossey-Bass Pfeiffer, 1992.  800-274-4434 or www.pfeiffer.com  In their book, The Leadership Challenge:  How to Keep Getting Extraordinary Things Done in Organization.  San Francisco:  Jossey-Bass, 1995, the authors identify five practices that are common to extraordinary leadership achievements.  The same five practices present with extraordinary leadership are also present in high-performing teams.  The Team Leadership Practices Inventory (Team LPI):  Measuring Leadership of Teams measures these five practices of teams:  challenge the process, inspire a shared vision, enable others to act, model the way, and encourage the heart.  

MacMillian, Pat.  Building Powerful Ministry Teams.  Atlanta, Georgia:  Team Resources, Inc., 1983.  This team development workshop deals with six characteristics of high performance teams:  common purpose, clear roles, accepted leadership, effective processes, solid relationships and excellent communication.  For workshop information, contact Richard Adams, Leadership Development Department, Kentucky Baptist Convention, 502-489-3388 or 866-489-3522, 

e-mail:  Richard_Adams@kybaptist.org.

*  Building Powerful Ministry Teams is a prerequiste for the following three resources:

 *  MacMillian, Pat.  Team Profile.  Atlanta, Georgia:  Team Resources Inc.,

1989.  This 30-statement evaluation will enable you to rate your team related to your team's willingness and skill of cooperation.  Each team member will be able to consolidate and compare their ratings with their teammates and then collectively develop an action plan for increased cooperation.  For workshop information, contact Richard Adams in the Leadership Development Department of the Kentucky Baptist Convention, 502-489-3388 or 866-489-3522 or e-mail:  Richard_Adams@kybaptist.org.

*  MacMillian, Pat.  Team Survey.  Atlanta, Georgia:  Team Resources Inc.,

1989.  This 48-statement survey will enable you to evaluate your team related to the six characteristics of high performance teams.  Each team member will be able to consolidate and compare their observations with their teammates and then collectively develop an action plan for increased team effectiveness.  For workshop information, contact Richard Adams in the Leadership Development Department of the Kentucky Baptist Convention, 502-489-3388 or 866-489-3522 or e-mail:  Richard_Adams@kybaptist.org.

*  MacMillian, Pat.  Team & Temperament:  An Application Module for use with the DISC Profile System.  Atlanta, Georgia:  Team Resources Inc., 1991.  This workbook is an application module of the DISC Profile System, a family of instruments and workbooks designed to increase understanding of yourself and others to achieve greater personal and interpersonal effectiveness.  For workshop information, contact Richard Adams in the Leadership Development Department of the Kentucky Baptist Convention, 502-489-3388 or 866-489-3522 or e-mail:  Richard_Adams@kybaptist.org.

MacMillian, Pat.  High Performance Meetings. Atlanta, Georgia:  Team Resources, Inc., 2000.  Companion to Building Powerful Ministry Teams, this team development workshop equips as to how to integrate purpose, people and process dynamics so that one can increase the ministry impact of meetings.  For workshop information, contact Richard Adams in the Leadership Development Department of the Kentucky Baptist Convention, 502-489-3388 or 866-489-3522, e-mail:  Richard_Adams@kybaptist.org.

MacMillian, Pat.  Mastering the Art of Communication. Atlanta, Georgia:  Team Resources, Inc.  2000.  Companion to Building Powerful Ministry Teams, this team development workshop increases team members understanding and skill in high performance communication.  For workshop information, contact Richard Adams in the Leadership Development Department of the Kentucky Baptist Convention, 502-489-3388 or 866-489-3522 or e-mail:  Richard_Adams@kybaptist.org.

MacMillian, Pat.  Team Decisions. Atlanta, Georgia:  Team Resources, Inc., 2000. Companion to Building Powerful Ministry Teams, this team development workshop presents a thorough process producing informed, sound decisions based upon "apart from Christ, we can do nothing."  John 15:5.  For workshop information, contact Richard Adams in the Leadership Development Department of the Kentucky Baptist Convention, 502-489-3388 or 866-489-3522 or e-mail:  Richard_Adams@kybaptist.org.

MacMillian, Pat.  Turning Strife Into Synergy. Atlanta, Georgia:  Team Resources, Inc., 2000.  Companion to Building Powerful Ministry Teams, this team development workshop

Uses Biblical case studies to identify the sources, causes and possible outcomes of conflict.  It teaches how to manage and direct conflict toward constructive outcomes and explores the role of trust in relationships.  Workshops and seminars available through the Kentucky Baptist Convention, Leadership Development Department, Contact:  Richard Adams, 502-489-3388 or 866-489-3522 or e-mail:  Richard_Adams@kybaptist.org.

Mallory, Sue & Brad Smith.  The Equipping Church Guidebook.  Grand Rapids, Michigan:  Zondervan, 2001.  ISBN:  0310239575.  www.zondervan.com.  Originally published as Starter Kit for Mobilizing Ministry, this comprehensive resource is jam packed with materials for lay mobilization and team building.  It has an extensive listing of assessment and discovery tools that deal with lay mobilization, spiritual gifts, personality, talents, leadership development, team building, communication, vocation and learning.  Leadership Training Network.  800-765-5363 or www.leadnet.org
Malphurs, Aubrey.  Maximizing Your Effectiveness:  How to Discover and Develop Your Divine Design.  Grand Rapids, MI:  Baker Books, 1995.

Murphy, John.  Pulling Together: The Power of Teamwork.   The book takes a business approach to building coherent teams and shows how you can help your staff work effectively together. Focusing on the team leader, he explains how to overcome typical roadblocks to teamwork and includes questions for review and evaluation. Available from Wynwood, 800-877-2665, (616) 676-9185.

Rath, Tom.  StrengthsFinder 2.0.  New York:  Gallup Press, 2007.  ISBN: 978-1-59562-015-6.

Richards, Dick and Susan Smyth.  Assessing Your Team:  Seven Measures of Team Success.  Team Leader’s Manual and Team Member’s Manual.  San Diego, California:  Pfeiffer & Company, 1994, 619-578-5900  These manuals focus on assessment of seven characteristics present in healthy teams: purpose, role, strategy, processes, people, feedback and interfaces.  

Trent, Dr. John, Rodney Cox and Eric Tooker.  Leading from Your Strength:  Building Close-Knit Ministry Teams.  Broadman & Holman Publishers,  January  2004.   ISBN: 080543061X.
Congregational Team Ministry Resources

I.  Developing Lay Team Ministry through Lay Mobilization 

Adams, Richard.  Committees to Ministry Teams.  This twelve-hour workshop explores how team ministry integrates the biblical purposes of the church, and presents the vision, and paradigms for an effective transition to team ministry.  For information, contact Richard Adams in the Leadership Development Department of the Kentucky Baptist Convention, 502-489-3388 or 866-489-3522 or e-mail:  Richard_Adams@kybaptist.org.
Barna, George.  The Power of Team Leadership: Finding Strength through Shared Responsibility.  Colorado Springs, Colorado:  WaterBrook Press,  2001.  ISBN:  1578564247.  When the pastor or church staff is not expected to be the solo ministry practitioners bearing all the burden of leadership and when lay leaders are developed for leadership and ministry teams, churches excel.  Leadership development must be provided so that lay leaders are challenged, developed and deployed in the pursuit of a clear and compelling vision.

Bauknight, Brian Kelley and Herb Miller.  Body Building:  Creating a Ministry Team Through Spiritual Gifts.  Abingdon Press, 1996. ISBN: 0687017106.  Body Building is about creating a networked ministry team from within a congregation by identifying and matching spiritual gifts with the core purposes of the church.

Blomgren, David.  Dynamics of Team Ministry. Destiny Image Publishers, 1994.   

ISBN:  156043807X.

Bugbee, Bruce, Don Cousins & Bill Hybels.  Network:  The Right People . . . In the Right Places . . . For the Right Reasons.  Grand Rapids, Michigan:  ZondervanPublishingHouse, 1994.  The Network Kit is ISBN:  0310213754.  Network is a dynamic discovery for Christians who would understand their spiritual gifts, divine design and purpose for life, passion and temperament for ministry in order to mobilize them to a meaningful service in the church of Jesus Christ.  

Celeck, Tim.  How to Rally Teams for Ministry.  Format:  Audio.  Zondervan Publishing House, 1995.  ISBN:  0310210496

Christensen, Michael J., editor.  Equipping the Saints:  Mobilizing Laity for Ministry.  "Team Building through Spiritual Gifts," Nashville, TN:  Abingdon Press, 2000.   ISBN:  0687024455.  The church of the 21st century is reclaiming the New Testament structure and strategy for the church as being a royal priesthood empowered for ministry.  The result is that the roles of clergy and staff shift from micromanaging ministry to challenging, enlisting, training, nurturing and equipping the laity who do ministry.   

Cordeiro, Wayne.  Doing Church as a Team:  Launching Effective Ministries Through Teamwork.  Honolulu, HI:  New Hope Publishers, 1999.  ISBN:  0965425134.  "Doing church as a team," is not a revolutionary concept.  Jesus taught and modeled this organizing concept for His church 2000 years ago.  Every believer is empowered for ministry with divine, grace gifts for service.  

De Pree, Max.  Leadership Jazz: The Art of Conducting Business Through Leadership, Followership, Teamwork, Voice, Touch.   Dell Publishing Company. ISBN:  0440505186.  From the author of the runaway bestseller 'Leadership Is an Art' comes a new, revolutionary management book that draws an analogy between leadership and jazz and shows how leaders can turn individuals' efforts into a chorus of power and creativity.


Dobson, Ed & Jim Buick.  Leadership.  “Two Part Harmony,”   Winter, 1995, pp. 18-24.

Easum, William M.  Sacred Cows Make Gourmet Burgers:  Ministry Anytime, Anywhere By Anyone.  "Self-Organizing Ministry Teams,"  Nashville, TN:  Abingdon Press, 1995.  ISBN:  0687005639.  The church operating assumption of the plateaued and declining church is that everything that happens in a church must be controlled and coordinated.  The declining church ethos, where leaders serve as enablers and controllers, will end when the sacred cows of control and regulation are devoured.  The new atmosphere of permission-giving leaders who enhance rather than assign spiritual gifts is the new style of ministry for the thriving congregation.  

Easum, William M. and Thomas G. Bandy.  Growing Spiritual Redwoods.  "Team Ministries, "  Nashville, TN:  Abingdon Press, 1997.  Declining churches and thriving churches have two distinct understanding of what it means to be church.  The forest is the metaphor for the culture that we live while spiritual redwoods is the metaphor for the new species of dynamic Christian organism, led by visionary spiritual leaders, that is learning to flourish in the changing culture of the 21st century.  This resource is jam packed with the paradigm differences between declining and thriving churches.  

Galloway, Dale.  Building Teams in Ministry.  Kansas City, Kansas:  Beacon Hill Press, 2000.  ISBN:  0834117797.  Who wants to sit on a committee to prepare work that is only reported to a higher body for rethinking or repackaging?  How many lay leaders consider it a poor use of time for them to redo or undo what committees under them have done?  The author presents ideas of how to mobilize believers for ministry through teams, of how ministry develops best in a team and of how the best teams emerge when the team members minister using their spiritual gifts.  

Gangel, Kenneth.  Coaching Ministry Teams: Leadership and Management in Christian Organizations.  Nashville, TN:  Word Publishing, 2000.  ISBN:  0849913578.  Building upon a strong biblical foundation, Kenneth portrays pastors and lay members as leaders who serve as influential models and coaches who develop teams.  Directing the reader from techniques, methods, manipulation and control, the author describes how coaches empower players to be winning teams.

Gangel, Kenneth.  Team Leadership in Christian Ministry:  Using Multiple Gifts to Build a Unified Vision. Chicago, IL:  Moody Press, 1997.  ISBN:  0802490166  This revised book from 1970 covers the biblical foundations, roles, and functions of team leadership. In place of dogmatic control, personality worship, and power plays, Dr. Gangel lays the biblical base for servant leadership using a functional, administrative paradigm.  It pays special attention to spiritual gifts and how you can blend the multitude of gifts on your team. Available from Moody, 1-800-621-5111 or 1-800-678-6928

Garner, Larry, John Temple and Keith Wilkinson.  Developing Deacon Ministry Teams:  Meeting Needs Through Discovering and Using Spiritual Gifts.  ISBN:  0965874621.  This book is a guide for identifying a deacon's spiritual gifts and then using those gifts in ministry by organizing deacons into ministry teams.  

Gilbert, Larry.  Team Ministry:  A Guide to Spiritual Gifts and Lay Involvement.  Lynchburg, Virginia:  Church Growth Institute, 1987.  ISBN:  0941005038.  Team Ministry explains the relationships of spiritual gifts to the church, the ministry, the other gifts and to the individual believer himself.  By understanding how God has gifted His children and how those gifts influence the personal ministry of His children for effectiveness in the mission of God.  

Greenwood, Robin.  Ministry Team Handbook.  International Publishers Marketing, 2001.

ISBN: 0281052794

Heuser, Roger, Editor.  Leadership and Team Building:  Transforming Congregational Ministry Through Teams.  Matthews, NC:  Christian Ministry Resources, 1999.  ISBN: 1880562391.  Based upon the experience and extensive research of pastors, missionaries, counselors and scholars, this resource provides numerous ideas and insights on how church leaders can maximize the strengths and benefits of ministry teams while avoiding common pitfalls and mistakes of ministry teams.  

Hestenes, Roberta.  Building Teams for 21st Century Ministry.  The Pastor’s Update Audio Series.   Fuller Seminary Office of Continuing Education, #7023, 800-999-9578.

Herrington, Jim, Mike Bonem and James H. Furr.  Leading Congregational Change.  “Discipline Three:  Enabling Team Learning,”  San Francisco, California:  Jossey-Bass Publishers, 2000.  ISBN:  0787947652.  Written by three competent church consultants, this resource offers a proven change model for churches for leading congregations in transition.  The central component of their change model is built upon the concept that congregations cannot begin and sustain change without spiritual disciplines and practices that nurture spiritual and relational vitality.  Recognizing that congregational transformation is built upon individual transformation, it is essential that congregational leaders maintain leadership development disciplines of creative tension, team learning, mental models and systems thinking.

Hook, M. Anne.  Staying Focused:  Building Ministry Teams for Christian Formation.  Discipleship Resources, February 2002  ISBN: 088177295X

MacMillian, Pat.  The Performance Factor:  Unlocking the Secrets of Teamwork.  Nashville, TN:  Broadman & Holman Publishers, 2001.   ISBN:  0805423753.  MacMillian presents the paradigm that describes high performance teams.  Six team characteristics of effective teams become the foundation as team leaders learn team principles into team practice.  

Maxwell, John.  Be a People Person.  “Developing a Winning Team,” Wheaton, Illinois:  Victor Books, 1989. www.injoy.com
Maxwell, John.  Developing the Leaders Around You.  “Forming a Dream Team of Leaders,” & “Coaching a Dream Team of Leaders,”   Nashville, Tennessee: Thomas Nelson Publishers, pp.  135-180. www.injoy.com
Maxwell, John.  Equipping Your Team for Ministry.  www.injoy.com  A four session, lay mobilization, video seminar designed to teach concerning the need of lay people in ministry, how to develop a ministry team, how to develop a strategy to produce a team of lay ministers and how to transform church members into ministers. 

Maxwell, John.  Partners in Prayer: How to Revolutionize Your Church with a Team Prayer.  Nashville, TN:  Thomas Nelson Publishers, ISBN:  0785274391.  Prayer is the bridge that allows pastors and lay people to partner together effectively in ministry.   Writing in a warm, anecdotal style with lots of practical hands-on help, Maxwell describes how this method of support has been proven to work time and again in churches of all sizes.  This book gives a complete plan to create a prayer-partner ministry in any local church.

Maxwell, John.  Teamwork Makes the Dream Work: Together We Can Do the Impossible.  J. Countryman. ISBN:  0849955084.  Maxwell shares about the life-changing benefits of becoming a better team member in every phase of one's life.  The book includes unforgettable stories, quick-bulleted tips, and life-changing quotes.

Maxwell, John.  The 17 Essential Qualities of a Team Player:  Becoming the Kind of Person Every Team Wants.  Nashville, TN:  Thomas Nelson Publishers, 2002. ISBN:  0785274359.  Readers learn the 17 essential qualities of a team player can become the kind of person every team wants. This is a follow-up to 'The 17 Indisputable Laws of Teamwork and a companion volume to 'Qualities of a Leader.'

Maxwell, John.  The 17 Indisputable Laws of Teamwork:  Embrace Them and Empower Your Team.  Nashville, TN:  Thomas Nelson Publishers, 2001. ISBN:  0785274340.  Whether leading in business, church, sports, or in the family, teamwork is essential. In this new book, the author of 'The 21 Irrefutable Laws of Leadership' shows the importance of working together.

MacMillian, Pat.  The Performance Factor:  Unlocking the Secrets of Teamwork.  Nashville, TN:  Broadman & Holman Publishers, 2001.   ISBN:  0805423753.  MacMillian presents the paradigm that describes high performance teams.  Six team characteristics of effective teams become the foundation as team leaders learn team principles into team practice.  

Miller, Mike.  Church Leadership Team Handbook.  Nashville, TN: LifeWay Church Resources, ISBN:  0767319877.  Mike gives guidance to church leadership teams in planning, coordinating, and evaluating growth within a church.


Ogden, Greg.  The New Reformation:  Returning the Ministry to the People of God.  Grand Rapids, Michigan:  ZondervanPublishingHouse, 1990.  ISBN:  0310310210.  This book seeks nothing less than the radical transformation of the self-perception of all believers so they see themselves as vital channels through which God mediates his life to other members of the body of Christ and the world.  The church is not an organization but an organism where every believer is a minister and every leader serves as an equipper.  

Ott, E. Stanley.    Transform Your Church With Ministry Teams.   Through ministry teams, Ott presents how the church can grow systematically through the genuine experience of Christian fellowship - koinonia.  Wm. B. Eerdmans Publishing Company (January 2005).  ISBN-10: 0802822339 

Reichard, Dan, Larry A. Gilbert and Cindy G. Spear (Editor).  Team Ministry for Youth: A Guide to Gift Discovery and Involvement in Ministry.  Church Growth Institute, 1996.  ISBN: 1570520542.

Reeves, R. Daniel.  Ministry Advantage.  “Mega-shifting to a Team Ministry Approach,”  “Practical Advice for Launching Ministry Teams,”  Fuller Seminary Office of Continuing Education, Vol. 8, Number 1, Winter, 1998, 800-999-9578.  Both of these audiotapes are excellent resources for churches moving to team ministry.

Schey, Stephen L. and Walt Kallestad.   Team Ministry: A Workbook for Getting Things Done.  Nashville, Tennessee:  Abingdon Press, 1996.  ISBN:  068701719X.  800-251-3320. 

This step-by-step workbook is visually attractive and packed with lots of creative ideas, innovative tools, and practical instruction for implementing team ministry in the church.  It features many helpful exercises and worksheets, including a spiritual gifts survey.

Spear, Cindy and Larry Gilbert.  Team Ministry: Ministry Descriptions.  Church Growth Institute, June 2002.  
Format: Ringbound, 307pp.  ISBN: 1570521611

Sweet, Leonard.  Eleven Genetic Gateways to Spiritual Awakening.  "The Team Gene," Nashville, TN:  Abingdon Press, 1998.

Sweet, Leonard.  Aqua Church:  Essential Leadership Arts for Piloting Your Church in Today’s Fluid Culture. “Valuing the Crew:  Collaboration and Teamwork,”  Loveland, Colorado:  Group Publishing, Inc., 1999.

Tidwell, Jerry N.  Outreach Teams that Win: GROW Book.   Nashville, TN:  Convention Press, 1998.  ISBN:  0767392760.  Using this proven and effective team outreach ministry, church members are asked to serve one evening each month on one of the several, different outreach teams. 

Toler, Stan and Alan Nelson.  The Five Star Church:  Serving God and His People with Excellence.  “Developing Quality Teams,” & “Developing Team Members and Leaders,”  Ventura, California:  Regal, 1999.

Toler, Stan and Larry Gilbert.  The Pastor’s Playbook:  Coaching Your Team for Ministry.  Kansas City, KS:  Beacon Hill Press,  2000. ISBN: 0834117487.

Waarde, Pieter Van.  Building Ministry Teams that L.A.S.T.  Academic Information Systems, March 2002.  ISBN:  0966342240.  

Warren, Rick and Don Cousins.  Building a Leadership Team. Fuller Seminary Office of Continuing Education, Volume 38, #2662 in the Pastor's Update Audio Series.  Call 800-999-9578 and order for $10.  This tape is a useful dialogue drawing upon the experience of these two leaders in ministry teams.  

Weems, Lovett H.  Church Leadership: Vision, Team, Culture, and Integrity.  Nashville, TN:  Abingdon Press,  ISBN:  0687133416.  The author identifies four crucial elements of effective leadership in the church. Vision is a picture of a preferred future; team is those needed for the vision to become a reality; culture is the locus of change; and integrity is the congruency of the vision and reality for both the leader and the church.  

Weising, Ed.  Building Your Leadership Team: 200 Practical Ideas for Single Adult Ministry.

David C. Cook Publishing Company, 1995.  ISBN: 0781450594

Wilkes, C. Gene.  Jesus on Leadership:  Discovering the Secrets of Servant Leadership.  “Build a Team,”  Wheaton, Illinois:  Tyndale House Publishers, Inc.  1998.

Williams, Pat.  The Magic of Team Work: Proven Principles for Building a Winning Team.  Nashville, Tennessee:  Thomas Nelson Publishers, 1997.  As the senior executive vice president of the Orlando Magic NBA basketball team, Williams has written a thoroughly enjoyable and thought-provoking book that is reflective of his personal faith in Christ. It is inspiring, motivational, and filled with wisdom. The book offers an outline for success for any endeavor involving people who work together.

II.  Staff Ministry Teams

Carter, William J.  Team Spirituality:  A Guide for Staff and Church.  Nashville, TN:  Abingdon Press.

Cladis, George.  Leading the Team-Based Church:  How Pastors and Church Staffs Can Grow Together into a Powerful Fellowship of Leaders.  Jossey-Bass Publishers, 1999. ISBN: 0787941190. Church staffs are not free from the tension, rivalry, backbiting, and dramatically high turnover rates that bedevil the rest of the working world.   If a church is to succeed in implementing healthy ministry and developing Christian community, there must be stable and high-quality relationships among the principal leadership team.  "A healthy church leadership team with trusting relationships radiates health and vitality throughout the church organization and its whole system of relationships."  In Leading the Team-Based Church, Cladis answers the call with a fresh model of church leadership firmly built on a team-based ministry model, strongly anchored in theology and deeply connected to the cutting-edge business strategies of our day.  

Cousins, Don and Rick Warren. “Building a Leadership Team,”   The Pastor’s Update Audio Series. Fuller Seminary Office of Continuing Education, Volume 38, #2662, 

800-999-9578.

Cousins, Don.  “Developing & Managing Leaders/Staff,”  The Pastor’s Update Audio Series.   Fuller Seminary Office of Continuing Education,  #4011, 800-999-9578.
Lewis, Frank.  The Team Builder: A Pastor’s Resource for Increased Effectiveness in Developing and Leading the Church Staff.   Nashville, Tennessee: Convention Press, 1997.

Using proven biblical leadership principles, the Team Builder offers pastors a fresh look at the theological basis for the development of pastoral teams.
McIntosh, Gary L.  Staff Your Church for Growth: Building Team Ministry in the 21st Century.  Baker Book House, ISBN:  0801090954.  McIntosh analyzes the rationale for having multiple church staff members and also provides pastors and church leaders with valuable tips to determine what type of staff members to add.  Charts, graphs and illustrations amplify the information, going beyond theory to practical relevance.

Maxwell, John.  Be a People Person.  “Developing a Winning Team,” Wheaton, Illinois:  Victor Books, 1989. www.injoy.com
Maxwell, John.  Team Leadership.  www.injoy.com  Interactive eight lessons designed for a senior pastor to mentor pastoral staff in developing common understandings of leadership.
Schaller, Lyle.  The New Reformation: Tomorrow Arrived Yesterday.  “Staffing the Church of Tomorrow,” Nashville, Tennessee: Abingdon Press, 1995.

Warren, Rick.  “Building Team Spirit in Your Staff,”   The Pastor’s Update Audio Series.  Fuller Seminary Office of Continuing Education, #4006, 800-999-9578.
Westing, Harold J.  Church Staff Handbook:  How to Build an Effective Ministry Team.  Kregel Publications, 1997. ISBN:  0825439736.  This handbook provides a blueprint for developing a spiritually strong and effective team for ministry in the local church.
 

Business Resources on Team Development

Bennis, Warren and Patricia Bierdman.  Organizing Genius:  The Secrets of Creative Collaboration.  New York:  Addison-Wesley, 1997, 800-227-1936.  This resource focuses on the culture, characteristics and qualities of great groups.  

Blanchard, Ken, John P. Carlos, and Alan Randolph.  Empowerment Takes More Than a Minute.  San Francisco, California: Berrett-Koehler, 1996.

Blanchard Training and Development.  "Workteams and the Wizard of Oz,” is a short video that uses clips from the "Wizard of Oz."  It is an excellent teaching tool to use with staff or congregational leaders.  Call 800-728-6052 to rent it.  The rental includes a leader's guide.  Participant's workbooks may be purchased.  

Kao, John.  Jamming: The Art and Discipline of Business Creativity.  New York:  Harper Business, 1996.

Katzenbach, Jon R. & Douglas K. Smith.  The Wisdom of Teams.   New York, New York: HarperBusiness, 1993, 800-242-7737.  A classic in the learnings about teams, the book explores the differences between effective and ineffective teams and how to build teams at all levels of an organization.

Moran, Linda, Ed Musselwhite, and John Zenger. Keeping Teams on Track.   Chicago, Illinois:  Irwin, 1996.

Parker, Glenn.  Team Players and Teamwork.   San Francisco:  Jossey-Bass Publishers, 1990.

Robbins, Harvey and Michael Finley.  Why Teams Don’t Work: What Went Wrong and How to Make It Right.  Princeton:  Peterson’s/Pacesetter Books, 1995. 

Senge, Kleiner, Roberts, Ross, and Smith.  The Fifth Discipline Fieldbook: Strategies and Tools for Building a Learning Organization.  New York:  Doubleday, 1994.

Wellins, Richard.  Empowered Teams: Creating Self-Directed Work Groups That Improve Quality, Productivity, And . . . Jossey-Bass ISBN:  1555425542.  Recognizing the value of empowering employees through teams, and this book provides the frank answers to questions about how they work, what makes them effective, when they are useful, how to get them going, and how to maintain their vigor and productivity over the long haul.  Drawing on a survey of over 500 organizations and an in-depth study of 28 companies, the authors provide a blueprint for successful self-directed teams, offering advice on overcoming the organization's initial resistance to change, selecting team leaders and team players, defining roles, and training the team.

Church/Event			Date			# Distributed





Joshua Project 2000		June 2000			15


Joshua Project Cluster	October 2000		 	3


Joshua Project 2001		October 2001			30


Joshua Project Cluster	February 2002		8


BPMT Certification		March 2002			65


Farmdale			April 2002			 8


Executive Board		May 2002			32


Collegiate Ministries		July 2002			30


Crittenden BC		July 2002			20


KY Chaplains		March 2003			40


BPMT Awareness Wkshp	August 2007			20


Clear Creek Bapt College	February 2009		20


Virgil Grant			February 2009		1 Electronic Word Copy


NLLN Staff			February 2009		9 Electronic Word Copies
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