SECTION I: The Role of Elders

The Board of Elders is comprised of 2-7 members of Eastside including the Senior Pastor. The Senior Pastor is a permanent member of the Board of Elders.  The Board of Elders may include up to two additional staff members in addition to the Senior Pastor.

The Purpose of Elders

Elders function primarily as discerners and shepherds. They are the conscience and guardians of the church.  They are not expected to oversee specific projects or ministry areas in their capacity as Elder. They function as overseers for the entire church.  The Elders evaluate everything taking place in the church according to three criteria: 

1.	The church's mission
2.	The church’s resources
3.	The church’s doctrinal statement
	
Elders do not determine programming. This responsibility falls to the Staff.  However, the Elders are responsible for evaluating programming based on its appropriateness and effectiveness in furthering the overall mission of the church.  
	
The Senior Pastor will meet with the Elders on a regular basis to update them on the state of the staff and church in general.  One or more Elder is expected to attend the monthly Ministry Team Leaders meeting.

The Authority of an Elder	

For all practical purposes, the Elders have final say in any and all matters concerning the overall direction of the church. Anything voted on by the Elders requires 3/4 approval in order to pass. This assumes a quorum of three-fourths (3/4) is present at the time any vote is taken.  There are only three decisions that the Elders may not make without congregational approval.
  
1. Elders may not sell church property purchased with donations from the general membership. 
1. Elders cannot change the denominational affiliation of the church or associate the church with any particular group, movement, or association. 
1. Elders may not change the Articles of Incorporation or the Church Articles of Guidance.

Elders do have the authority to call for a special meeting of the church.
Elders do have the authority to dismiss the Senior Pastor.
Elders do have the authority to evaluate the performance of the pastor on a semi-annual basis. The Elders shall complete an evaluation form and discuss it with the senior pastor.

The Qualifications of an Elder	

A candidate for Elder must have been a member of the church for at least one year prior to his election to office. Furthermore, all Elders are required to meet the qualifications for Elder/overseer as outlined in 1 Timothy 3:1-11, Titus 1:5-9.

It is a trustworthy statement: if any man aspires to the office of overseer, it is a fine work he desires to do. An overseer, then, must be above reproach, the husband of one wife, temperate, prudent, respectable, hospitable, able to teach, not addicted to wine or pugnacious, but gentle, uncontentious, free from the love of money.  He must be one who manages his own household well, keeping his children under control with all dignity (but if a man does not know how to manage his own household, how will he take care of the church of God?)  and not a new convert, lest he become conceited and fall into the condemnation incurred by the devil.  And he must have a good reputation with those outside the church, so that he may not fall into reproach and the snare of the devil. 1 Timothy 3:1-11

For this reason I left you in Crete, that you might set in order what remains, and appoint Elders in every city as I directed you, namely, if any man be above reproach, the husband of one wife, having children who believe, not accused of dissipation or rebellion.  For the overseer must be above reproach as God's steward, not self-willed, not quick-tempered, not addicted to wine, not pugnacious, not fond of sordid gain, but hospitable,  loving what is good, sensible, just, devout, self-controlled, holding fast the faithful word which is in accordance with the teaching, that he may be able both to exhort in sound doctrine and to refute those who contradict.
								Titus 1:5-9

It is clear from these passages that the Elder and his family are to be a model for the congregation. They are called to a higher standard.  Consequently, there are greater expectations on the Elder and his family than other families in the church.  

The Dismissal of an Elder

If it becomes apparent that an Elder should not serve in the office of Elder, he may resign; or, by unanimous vote of the other Elders, be immediately retired from the office.  	
Selection of Elders/Term of Elders

Scripture gives evidence of the first elders being appointed by the founders of the church.  By this example it is implied that the existing spiritual leadership of a church be intimately involved in the process of selecting elders to ensure selection based on spiritual rather than superficial qualifications.  Beyond this, there are no specific guidelines given regarding the selection process.  It would therefore appear that freedom is given to the individual church to develop a process that will best serve its own special needs and situations (Acts 14:21; Titus 1:2).

Process for Elder Selection

If the elders determine that additional elders are needed, they shall initiate the following process for elder selection:

1.  The existing elders (once elders are in place) shall appoint a nominating committee consisting of at least three participating members, none of whom currently serves as an elder or currently aspires to be an elder.  For the purpose of order, one member of the nominating committee shall be chosen by the committee as chairman of the committee.

2.  The nominating committee will meet with the elders to review the qualifications for elders and determine questions that should be posed to the candidates.

3.  The congregation shall be provided with teaching regarding the biblical qualifications for elders and their scriptural role.

4.  With the biblical qualifications in mind, members of the congregation will be given 30 days to submit prayerfully the names of participating members for consideration as elder ( See Appendix A for an application to submit a name).        

5.  Men whose names are submitted shall be so informed and they shall be urged to engage in self-appraisal and personal evaluation in light of the scriptural qualifications.  If the person nominated feels as if he meets the biblical qualifications of an elder, then they should submit an elder application to the Pastor’s office (see Appendix B).  Any person may withdraw at that point if he does not aspire to the position of elder (1Tim.3:1) or does not believe he adequately meets the qualifications.

6.  The nominating committee shall review the names of the nominees and shall conduct interviews with each nominee.

7.  After prayerfully considering each nominee, the nominating committee shall make final recommendations to the elders.  Those nominees who have not been recommended to the elders shall be informed by the nominating committee as to the reason for their not being recommended, with reference to whatever qualifications might not have been fulfilled.

8.  The elders shall review the nominees and make a final selection.  Nominees not selected at this point shall also be given reason by the elders as to why they were not selected.

9.  The names of the prospective elders shall be brought before the participating members of the church who will be given 30 days to show cause why any one of the prospective elders would not be qualified to serve.  Consistent with Matt. 18:15 and Matt. 5:24, any members with such “cause” must first express his or her concern to the prospective elder and then must also express his or her concern to the board or elders for consideration.

10.  At the end of the 30-day period, the prospective elders will be presented to the participating members of the church for affirmation and for a service of dedication.  Such time of affirmation and dedication shall occur every year, whether to affirm new elders or reaffirm the service of the existing elders.

In the event of vacancy or special need, the elders may refer to previous nominees to make a selection, or they may re-initiate the whole selection process as they deem necessary.

Term of Elders

Since Scripture indicates no fixed term for elders, no specific fixed term of office is recommended.  Instead, each elder, upon appointment, shall be asked for a one-year commitment, subject to review, recommitment, and reaffirmation by the participating church members each subsequent year.  During the period of annual review, both the individual and the other elders shall evaluate his continued service as an elder again considering the biblical qualifications as well as any personal factors that might affect his service.  An individual’s service as an elder may be discontinued by his own decision or by the unanimous decision of the other elders.

Those elders renewing their commitment would again be presented to the participating members of the congregation for affirmation and dedication in January of each year.  A person’s leaving the board of elders would not preclude his service as a future elder, subject to the regular elder selection process.
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